ADITYA ENGINEERING COLLEGE

Aditya Nayar, ADB Road, Surampalem-533437

MINUTES OF THE MEETING

The Internal Quality Assurance Cell 30™ meeting held on 22™ May, 2019 at 2 PM in the
Conference hall of Cotton Bhavan.

AGENDA

Faculty Recnntment and Induetion Program for new faculty
Subject Allotrnent and preparation of tesson plans
Procurement of equipment, resources

Eeview of [ B. Tech I Sem resulis

Planming for I Year Classes

heasures o inprove Cruahity of PGoprogram
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Planmning for Workshop and Industrial Tour

pe

Updation of group mail for Fasulty and studenrs,

4. Scheduling for crpanising meetings with the stakcholders10.Scheduling
for acadermic audits

11, Plan for technical Workshops/Seminars for AY 2019-20
12, Scheduling for Workshop/Seminar on [PR, Gender Equality, innovativepractices
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Minutes of the Meeting
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Measures to improve (uality of Under graduate Education has been thoroughly discusscd.

o Bection wise group mails will be created for all stedenis of the college,

o Bubject allotment slatus has been reviewsd. All the faculty were advised 1o prepare lesson plans

ard submit a-copy to the Department. The same bas to be sent to all the students through group
mail.

. Faculiy recruitment status las been reviewed. Newly sppointed facelty will bave induction

pragram, Faculty from English Depariment and Senior faculty of the concerned Depaniments will
imteract #nd give seres of lectures. Wewly appointed faculty will also make prezentations during
Lk trduction program.



5. Availability of class rooms, laboratories, procurement of equipment slalus has been neviewed,
IQAC has sumgested that the maintenence ! repairs have to be completed belore the
cotnmencement of the clusses.

6. Committee has reviewed I-B. Tech I Semesier Resulls which were keld in Jan 2019, Commitmes
Congratulated Civil Department for obtaining 70,15 pass pescentage, which 12 highest in the
collepe.

7, TPlanning for the conduel of Grst vear classes hes heen done. IQAC has reviewed the status of
fagultw reguirement Tfor Basic Science Deneriments.

8. 1QAC has suggested chat Senior Faculty Members may be alloted 1o teachfor the Firs Yeoar — |
Semester subjects. Induction program for First yvear Students has been planned.

9. Planning for Nutionz! Technicsl Sympesizm - VEDA 2K19 which iz going 1o be organized
berween 107 -15* September, 2019, LQJAC suggested the Heads of Departments to select student
Wolunteers for smootheonduct of every event in the Diepartment. Commitiess which are formed
by HODs for scrutiny of papers/posters/projects will shortlis: based on the availability of lme!
Wurnber of rooms for prosentstion,

10, Members have suggested the Management to colebrate Teachers’ Dav on 57 Seplember.

11, AN the Departments were advised 1o organize Workshop during  July, 2019 and Guest Leslure
during September, 2009,

12, All Depurtments were advised o arganize Seminars durdng October, 2019 by entinent persons
fram Industey or Academia,
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